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Figure 2.1 

 

Project Layout 
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Project Organization Chart 
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Locations of Monitoring Stations 
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IMPLEMENTATION SCHEDULE OF THE PROPOSED MITIGATION MEASURES 

Table A.1 Implementation Schedule for Air Quality Control 
 

Implementation 
Stages* 

WDII & 
CWB EIA 

Report 
Ref   

Environmental Protection Measures / Mitigation Measures Location / Timing Implementation 
Agent 

Des C O Dec 

Relevant Legislation 
and Guidelines 

Construction Phase 
S3.6.5 Four times a day watering of the work site with active 

operations. 
 

Work site / during 
construction 

Contractor     EIAO-TM 

S3.8.1 Implementation of dust suppression measures stipulated in Air 
Pollution Control (Construction Dust) Regulation.  The 
following mitigation measures, good site practices and a 
comprehensive dust monitoring and audit programme are 
recommended to minimise cumulative dust impacts. 
 Strictly limit the truck speed on site to below 10 km per 

hour and water spraying to keep the haul roads in wet 
condition;  

 Watering during excavation and material handling; 
 Provision of vehicle wheel and body washing facilities at 

the exit points of the site, combined with cleaning of public 
roads where necessary; and  

Work site / during 
construction 

Contractor      

  Tarpaulin covering of all dusty vehicle loads transported to, 
from and between site locations. 

       

Operational Phase  
S3.6.53 – 
S3.6.54 

The design parameters of the East and Central Ventilation 
Buildings as set in Tables 3.10 and 3.11 of Volume 1 of the 
WDII & CWB EIA Report.   

East and Central 
Ventilation Buildings / 
During operation of the 
Trunk Road  

HyD      

S3.10.2 Air quality monitoring for the operation performance of the 
East Ventilation Building and associated East Vent Shaft will 
be conducted.   

East Vent Shaft / During 
operation of the East 
Ventilation Building and 
associated East Vent 
Shaft 

HyD     EIAO-TM 

* Des - Design, C - Construction, O – Operation, and Dec - Decommissioning
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Table A.2 Implementation Schedule for Noise Control  

Implementation 
Stages* 

WDII & 
CWB EIA 

Report 
Ref   

Environmental Protection Measures / Mitigation Measures Location / Timing Implementation 
Agent 

Des C O Dec 

Relevant Legislation 
and Guidelines 

Construction Phase        

S4.9.3 Good Site Practice: 

 Only well-maintained plant shall be operated on-site and 
plant shall be serviced regularly during the construction 
program. 

 Silencers or mufflers on construction equipment shall be 
utilized and shall be properly maintained during the 
construction program. 

 Mobile plant, if any, shall be sited as far away from NSRs 
as possible. 

 Machines and plant (such as trucks) that may be in 
intermittent use shall be shut down between works periods 
or shall be throttled down to a minimum. 

 Plant known to emit noise strongly in one direction shall, 
wherever possible, be orientated so that the noise is 
directed away from the nearby NSRs. 

 Material stockpiles and other structures shall be effectively 
utilized, wherever practicable, in screening noise from on-
site construction activities. 

 

Work Sites / During 
Construction 

Contractor     EIAO-TM, NCO 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

S4.8.1 –
S4.8.11 

Use of quiet powered mechanical equipment, movable noise 
barrier and temporary noise barrier for the following tasks: 
 Slip road 8 tunnel 
 Construction of diaphragm wall and substructures of the 

tunnel approach ramp 
 Excavation 
 Construction of slabs 
 Backfill 
 

Work Sites / During 
Construction 

Contractor     EIAO-TM, NCO 

mansonyeung
Typewritten Text
Appendix 3.1

mansonyeung
Rectangle

mansonyeung
Typewritten Text
Appendix 3.1

mansonyeung
Rectangle

mansonyeung
Typewritten Text
Contract No. HK/2011/07
Wanchai Development Phase II and Central Wanchai Bypass
Sampling, Field Measurement and Testing Work (Stage 2)

mansonyeung
Typewritten Text



Contract No.: HK/2009/05 
Wan chai Development Phase I and Central-Wan Chai Bypass –  
Sampling, Field Meaurement and Testing Works (Stage 1)                                                                                                                                                                                                                Monthly EM&A Report 

 Appendix 3,1 

Implementation 
Stages* 

WDII & 
CWB EIA 

Report 
Ref   

Environmental Protection Measures / Mitigation Measures Location / Timing Implementation 
Agent 

Des C O Dec 

Relevant Legislation 
and Guidelines 

  Demolition and construction of substructures for the IEC 
 Demolition works of existing piers and crossheads of the 

marine section of the existing IEC 
 
Use of  PME grouping for the following tasks: 
 At-grade road construction 
 Substructure for IECL connection 
 

       

Operation Phase        

S4.8.12 – 
S4.8.23 

For Existing NSRs 

 about 235m length of noise semi-enclosure with transparent 
panel covering the westbound slip road from the IEC 

 about 230m length of noise semi-enclosure with transparent 
panel covering the main carriageways (eastbound and 
westbound) of the CWB and IEC 

 about 135m length of 5.5m high cantilevered noise barrier 
with 4.5m cantilever inclined at 45 with transparent panel 
on the eastbound slip road to the IEC (amended under EP-
364/2009/A) 

 about 95m length of 5.5m high cantilevered noise barrier 
with 1m cantilever inclined at 45 with transparent panel on 
the eastbound slip road to the IEC  

 about 350m length of 3.5m high vertical noise barrier with 
transparent panel on the eastbound slip road to the IEC 

 low noise road surfacing for the trunk road (except tunnel 
section and beneath the landscaped deck at the eastern portal 
area)) with speed limit of 70 km/hour 

 

Near North Point / Before 
commencement of 

operation of road project 
 

HyD 
 

 
 

 
 

 
 

 EIAO-TM 
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Implementation 
Stages* 

WDII & 
CWB EIA 

Report 
Ref   

Environmental Protection Measures / Mitigation Measures Location / Timing Implementation 
Agent 

Des C O Dec 

Relevant Legislation 
and Guidelines 

 
For Future/Planned NSRs 

 about 265m length of noise semi-enclosure with transparent 
panel covering the westbound slip road from the IEC 

 

In between the Electric 
Centre (next to City 

Garden) and CDA(1) site 
/ Before occupation of 
Planned NSRs in CDA 

and CDA(1) sites. 
 

HyD 
 

 
 

 
# 

   

 
 The openable windows of the temple, if any, should be 

orientated so as to avoid direct line of sight to the existing 
Victoria Park Road as far as practicable.  

 
 

Near Causeway Bay Fire 
Station / During detailed 

design of  the re-
provisioned Tin Hau 

Temple 
 
 

Project Proponent 
for the  

re-provisioned 
Tin Hau Temple 

 
 
 
 
 
 
 
 
 

 
 
 

   

* Des - Design, C - Construction, O – Operation, and Dec - Decommissioning 
#  Only the steel frame for this section of noise semi-enclosure would be erected in advance during the construction of the westbound slip road. 
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Table A.4 Implementation Schedule for Waste Management 

Implementation 
Stages* 

WDII & 
CWB EIA 

Report 
Ref   

Environmental Protection Measures / Mitigation Measures Location / Timing Implementation 
Agent 

Des C O Dec 

Relevant Legislation 
and Guidelines 

Construction Phase        

S6.5.14 Floating Refuse 
During the construction phase, the project proponent’s 
contractor will be responsible for the collection of any refuse 
within their works area. Floating booms will be provided on the 
water surface to confine the refuse from the working barges as 
well as to avoid the accumulation of pollutants within temporary 
embayment as mentioned in Table D9.3. 

Work site / During the 
construction period 
 

Contractor      

S6.6.1 Good Site Practices 

Recommendations for good site practices during the 
construction activities include: 

 nomination of an approved person, such as a site manager, 
to be responsible for good site practices, arrangements for 
collection and effective disposal to an appropriate facility, 
of all wastes generated at the site; 

 training of site personnel in proper waste management and 
chemical waste handling procedures; 

 provision of sufficient waste disposal points and regular 
collection for disposal; 

 appropriate measures to minimise windblown litter and dust 
during transportation of waste by either covering trucks or 
by transporting wastes in enclosed containers;  

 regular cleaning and maintenance programme for drainage 
systems, sumps and oil interceptors; and 

 a recording system for the amount of wastes generated, 
recycled and disposed of (including the disposal sites).  

Work site / During the 
construction period 

Contractor     Waste Disposal 
Ordinance (Cap.354) 
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Implementation 
Stages* 

WDII & 
CWB EIA 

Report 
Ref   

Environmental Protection Measures / Mitigation Measures Location / Timing Implementation 
Agent 

Des C O Dec 

Relevant Legislation 
and Guidelines 

S6.6.2 Waste Reduction Measures 
 
Waste reduction is best achieved at the planning and design 
stage, as well as by ensuring the implementation of good site 
practices.  Recommendations to achieve waste reduction 
include:  
 segregation and storage of different types of waste in 

different containers, skips or stockpiles to enhance reuse or 
recycling of materials and their proper disposal; 

 to encourage collection of aluminium cans, PET bottles and 
paper, separate labelled bins shall be provided to segregate 
these wastes from other general refuse generated by the 
work force; 

 any unused chemicals or those with remaining functional 
capacity shall be recycled; 

 use of reusable non-timber formwork, such as in casting the 
tunnel box sections, to reduce the amount of C&D material. 

 prior to disposal of C&D waste, it is recommended that 
wood, steel and other metals shall be separated for re-use 
and / or recycling to minimise the quantity of waste to be 
disposed of to landfill; 

 proper storage and site practices to minimise the potential 
for damage or contamination of construction materials; and 

 plan and stock construction materials carefully to minimise 
amount of waste generated and avoid unnecessary 
generation of waste. 

Work site / During 
planning and design 
stage, and construction 
stage 

Contractor      
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Implementation 
Stages* 

WDII & 
CWB EIA 

Report 
Ref   

Environmental Protection Measures / Mitigation Measures Location / Timing Implementation 
Agent 

Des C O Dec 

Relevant Legislation 
and Guidelines 

S6.6.4 
 
 
 
 
 
 
 

General Refuse 
 
General refuse shall be stored in enclosed bins or compaction 
units separate from C&D material.  A licensed waste collector 
shall be employed by the contractor to remove general refuse 
from the site, separately from C&D material.   
 
A collection area shall be provided where wastes can be stored 
and loaded prior to removal from site.  An enclosed and covered 
area is recommended to reduce the occurrence of 'wind blow' 
light material.   
 

Work site / During the 
construction period 

Contractor     Public Health and 
Municipal Services 
Ordinance (Cap. 132) 
 
 
 
 

S6.6.5 Chemical Wastes 
 
After use, chemical wastes (for example, cleaning fluids, 
solvents, lubrication oil and fuel) shall be handled according to 
the Code of Practice on the Packaging, Labelling and Storage of 
Chemical Wastes.  Spent chemicals shall be collected by a 
licensed collector for disposal at the CWTF or other licensed 
facility in accordance with the Waste Disposal (Chemical 
Waste) (General) Regulation. 
 

Work site / During the 
construction period 

Contractor     Waste Disposal 
(Chemical Waste) 
(General) Regulation 
 
Code of Practice on 
the Packaging, 
Labelling and Storage 
of Chemical Wastes 

S6.6.6 
   

Construction and Demolition Material 
 
C&D material shall be sorted on-site into inert C&D material 
(that is, public fill) and C&D waste. All the suitable inert C&D 
material shall be broken down to 250 mm in size for reuse as 
public fill in the WDII reclamation.  C&D waste, such as wood, 
glass, plastic, steel and other metals shall be reused or recycled 
and, as a last resort, disposed of to landfill.  A suitable area shall 
be designated to facilitate the sorting process and a temporary 
stockpiling area will be required for the separated materials. 
 

Work site / During the 
construction period 

Contractor     ETWB TCW No. 
33/2002, 31/2004, 
19/2005 
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Implementation 
Stages* 

WDII & 
CWB EIA 

Report 
Ref   

Environmental Protection Measures / Mitigation Measures Location / Timing Implementation 
Agent 

Des C O Dec 

Relevant Legislation 
and Guidelines 

S6.6.7 In order to monitor the disposal of public fill and C&D waste at 
public fill reception facilities and landfills, respectively, and to 
control fly tipping, a trip-ticket system shall be included as one 
of the contractual requirements and implemented by the 
Environmental Team undertaking the environmental monitoring 
and audit work.  An Independent Environment Checker shall be 
responsible for auditing the results of the system. 
 

Work site / During the 
construction period 

Contractor and 
Independent 

Environmental 
Checker 

    ETWB TCW No. 
31/2004 

S6.6.8 Bentonite Slurry 

The disposal of residual used bentonite slurry shall follow the 
good practice guidelines stated in ProPECC PN 1/94 
“Construction Site Drainage” and listed as follows: 

 If the disposal of a certain residual quantity cannot be 
avoided, the used slurry may be disposed of at the marine 
spoil grounds subject to obtaining a marine dumping 
licence from EPD on a case-by-case basis. 

 If the used bentonite slurry is intended to be disposed of 
through the public drainage system, it shall be treated to the 
respective effluent standards applicable to foul sewers, 
storm drains or the receiving waters as set out in the 
Technical Memorandum of Standards for Effluents 
Discharged into Drainage and Sewerage Systems, Inland 
and Coastal Waters. 

 If the used bentonite slurry is intended to be disposed to 
public fill reception facilities, it will be mixed with dry soil 
on site before disposal. 

 

Work site / During the 
construction period 

Contractor     ProPECC PN 1/94 

* Des - Design, C - Construction, O – Operation, and Dec - Decommissioning 
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 Table A.5 Implementation Schedule for Land Contamination  

Implementation 
Stages* 

WDII & 
CWB EIA 

Report 
Ref   

Environmental Protection Measures / Mitigation Measures Location / Timing Implementation 
Agent 

Des C O Dec 

Relevant Legislation 
and Guidelines 

Construction and Operation Phase 
S.7.1.1 As no potential contaminative land uses were identified within 

the Study Area, adverse land contamination impacts associated 
with the construction and operation of the Project is not 
expected.  As such, environmental protection and mitigation 
measures are considered not necessary and will not be covered 
in this EM&A Manual. 

- -     - 

* Des - Design, C - Construction, O – Operation, and Dec - Decommissioning 
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Table A.7 Implementation Schedule for Landscape and Visual  

Implementation 
Stages* 

WDII & 
CWB EIA 
Report Ref  

Environmental Protection Measures / Mitigation Measures Location / Timing Implementation 
Agent 

Des C O Dec 

Relevant Legislation 
and Guidelines 

Construction Phase        
Table 10.5 CM1 Topsoil, where identified, shall be stripped and stored for 

re-use in the construction of the soft landscape works, 
where practical. 

Work site / During 
Construction Phase 

Contractor     EIAO TM 

Table 10.5 CM2 Existing trees to be retained on site shall be carefully 
protected during construction. 

Work site / During 
Construction Phase 

Contractor     EIAO TM 

Table 10.5 CM3 Trees unavoidably affected by the works shall be 
transplanted where practical. 

Work site / During 
Construction Phase 

Contractor     EIAO TM 

Table 10.5 CM4 Compensatory tree planting shall be provided to 
compensate for felled trees. 

Work site / During 
Construction Phase 

Contractor     EIAO TM 

Table 10.5 CM5 Control of night-time lighting. Work site / During 
Construction Phase 

Contractor     EIAO TM 

Table 10.5 CM6  Erection of decorative screen hoarding compatible with the 
surrounding setting. 

Work site / During 
Construction Phase 

Contractor     EIAO TM 

Operation Phase 
Table 10.6, 
Figure 10.5.1-
10.5.5 

OM1  Aesthetic design of buildings and road-related structures, 
including viaducts, vent buildings, subways, footbridges 
and noise barriers and enclosure. 

Work site / During 
Design Stage and 
Operation Phases 

HyD     ETWB TCW 2/2004 

Table 10.6, 
Figure 10.5.1-
10.5.5 

OM3  Buffer Tree and Shrub Planting to screen proposed roads 
and associated structures. 

Work site / During 
Design Stage and 
Operation Phases 

HyD     ETWB TCW 2/2004 

Table 10.6, 
Figure 10.5.1-
10.5.5 

OM5  Aesthetic streetscape design. Work site / During 
Design Stage and 
Operation Phases 

HyD     ETWB TCW 2/2004 

Table 10.6, 
Figure 10.5.1-
10.5.5 

OM6  Aesthetic design of roadside amenity areas. Work site / During 
Design Stage and 
Operation Phases 

HyD     ETWB TCW 2/2004 

*Des - Design, C - Construction, O – Operation, and Dec - Decommissioning 
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Action and Limit Level 
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Action and Limit Level 
 
 
Action and Limit Level for Noise Monitoring  
 

Time Period Action Level Limit Level 

07:00 – 19:00 hours on normal 
weekdays 

When one documented 
complaint is received. 

75 dB(A)/ 70 dB(A)/ 

65 db(A)Note 1 

Note 1: 

- 70dB(A) and 65 dB(A) for schools during normal teaching periods and school examination periods, respectively. 

- If works are to be carried out during the restricted hours, the conditions stipulated in the Construction Noise Permit 

(CNP) issued by the Noise Control Authority have to be followed. 
 
 
Action and Limit Level for Air Monitoring  
 

1-hour TSP Level inμg/m3 24-hour TSP Level inμg/m3 Monitoring Location
Action Level Limit Level Action Level Limit Level 

CMA1b 320.1 500 176.7 260 
CMA2a 323.4 500 169.5 260 
CMA3 a 311.3 500 171.0 260 
CMA4a 312.5 500 171.2 260 
CMA5 a 332.0 500 181.0 260 
MA1e 325.1 500 173.4 260 
MA1w 325.1 500 173.4 260 
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Copies of Calibration Certificates 













 Lam Geotechincs Limited

Calibration Data for High Volume Sampler (TSP Sampler)

Location : MA1w Calbration Date : 15-Jun-12

Equipment no. : EL080 Calbration Due Dat : 15-Aug-12

CALIBRATION OF CONTINUOUS FLOW RECORDER

Ambient Condition

Temperature, Ta 303 Kelvin Pressure, Pa 1010 mmHg

Orifice Transfer Standard Information

Equipment No. EL086 Slope, mc 2.01593 Intercept, bc -0.03978

Last Calibration Date 11-Jul-11 ( H x P a  / 1013.3 x 298 / T a )  1/2

Next Calibration Date 11-Jul-12 = m c  x Q std  + b c

Calibration of RSP

Calibration Manometer Reading Q std Continuous Flow IC

Point H (inches of water) (m3 / min.) Recorder, W (W(Pa/1013.3x298/Ta)
1/2/35.31)

(up) (down) (difference) X-axis (CFM) Y-axis

1 6.1 12.2 1.7352 58 57.4257

2 5.0 10.0 1.5728 48 47.5247

3 3.6 7.2 1.3376 38 37.6237

4 2.4 4.8 1.0958 25 24.7525

5 1.4 2.8 0.8416 14 13.8614

By Linear Regression of Y on X

Slope, m = 48.3881 Intercept, b = -27.4698

Correlation Coefficient* = 0.9987

Calibration Accepted = Yes/No**

* if Correlation Coefficient < 0.990, check and recalibration again.

** Delete as appropriate.

Remarks :

Calibrated by
: Sam Lam Checked by : Derek Lo

Date
: 15-Jun-12 Date : 15-Jun-12

1.4

6.1

5.0

3.6

2.4



 Lam Geotechincs Limited

Calibration Data for High Volume Sampler (TSP Sampler)

Location : MA1e Calbration Date : 15-Jun-12

Equipment no. : EL455 Calbration Due Dat : 15-Aug-12

CALIBRATION OF CONTINUOUS FLOW RECORDER

Ambient Condition

Temperature, Ta 303 Kelvin Pressure, Pa 1010 mmHg

Orifice Transfer Standard Information

Equipment No. EL086 Slope, mc 2.01593 Intercept, bc -0.03978

Last Calibration Date 11-Jul-11 ( H x P a  / 1013.3 x 298 / T a )  1/2

Next Calibration Date 11-Jul-12 = m c  x Q std  + b c

Calibration of RSP

Calibration Manometer Reading Q std Continuous Flow IC

Point H (inches of water) (m3 / min.) Recorder, W (W(Pa/1013.3x298/Ta)
1/2/35.31)

(up) (down) (difference) X-axis (CFM) Y-axis

1 6.2 12.4 1.7492 61 60.3960

2 5.1 10.2 1.5883 53 52.4752

3 4.0 8.0 1.4089 43 42.5742

4 2.6 5.2 1.1397 30 29.7030

5 1.6 3.2 0.8983 20 19.8020

By Linear Regression of Y on X

Slope, m = 48.1600 Intercept, b = -24.3572

Correlation Coefficient* = 0.9988

Calibration Accepted = Yes/No**

* if Correlation Coefficient < 0.990, check and recalibration again.

** Delete as appropriate.

Remarks :

Calibrated by
: Sam Lam Checked by : Derek Lo

Date
: 15-Jun-12 Date : 15-Jun-12

1.6

6.2

5.1

4.0

2.6



 Lam Geotechincs Limited

Calibration Data for High Volume Sampler (TSP Sampler)

Location : CMA5a Calbration Date : 15-Jun-12

Equipment no. : EL380 Calbration Due Dat : 15-Aug-12

CALIBRATION OF CONTINUOUS FLOW RECORDER

Ambient Condition

Temperature, Ta 303 Kelvin Pressure, Pa 1010 mmHg

Orifice Transfer Standard Information

Equipment No. EL086 Slope, mc 2.01593 Intercept, bc -0.03978

Last Calibration Date 11-Jul-11 ( H x P a  / 1013.3 x 298 / T a )  1/2

Next Calibration Date 11-Jul-12 = m c  x Q std  + b c

Calibration of RSP

Calibration Manometer Reading Q std Continuous Flow IC

Point H (inches of water) (m3 / min.) Recorder, W (W(Pa/1013.3x298/Ta)
1/2/35.31)

(up) (down) (difference) X-axis (CFM) Y-axis

1 6.0 12.0 1.7211 58 57.4257

2 5.0 10.0 1.5728 52 51.4851

3 3.7 7.4 1.3558 44 43.5643

4 2.4 4.8 1.0958 35 34.6535

5 1.4 2.8 0.8416 26 25.7426

By Linear Regression of Y on X

Slope, m = 35.7743 Intercept, b = -4.5550

Correlation Coefficient* = 0.9997

Calibration Accepted = Yes/No**

* if Correlation Coefficient < 0.990, check and recalibration again.

** Delete as appropriate.

Remarks :

Calibrated by
: Sam Lam Checked by : Derek Lo

Date
: 15-Jun-12 Date : 15-Jun-12

1.4

6.0

5.0

3.7

2.4



 Lam Geotechincs Limited

Calibration Data for High Volume Sampler (TSP Sampler)

Location : CMA4a Calbration Date : 15-Jun-12

Equipment no. : EL390 Calbration Due Dat : 15-Aug-12

CALIBRATION OF CONTINUOUS FLOW RECORDER

Ambient Condition

Temperature, Ta 303 Kelvin Pressure, Pa 1010 mmHg

Orifice Transfer Standard Information

Equipment No. EL086 Slope, mc 2.01593 Intercept, bc -0.03978

Last Calibration Date 11-Jul-11 ( H x P a  / 1013.3 x 298 / T a )  1/2

Next Calibration Date 11-Jul-12 = m c  x Q std  + b c

Calibration of RSP

Calibration Manometer Reading Q std Continuous Flow IC

Point H (inches of water) (m3 / min.) Recorder, W (W(Pa/1013.3x298/Ta)
1/2/35.31)

(up) (down) (difference) X-axis (CFM) Y-axis

1 5.9 11.8 1.7068 60 59.4059

2 4.9 9.8 1.5572 53 52.4752

3 3.5 7.0 1.3192 44 43.5643

4 2.4 4.8 1.0958 35 34.6535

5 1.4 2.8 0.8416 26 25.7426

By Linear Regression of Y on X

Slope, m = 38.7214 Intercept, b = -7.3288

Correlation Coefficient* = 0.9992

Calibration Accepted = Yes/No**

* if Correlation Coefficient < 0.990, check and recalibration again.

** Delete as appropriate.

Remarks :

Calibrated by
: Sam Lam Checked by : Derek Lo

Date
: 15-Jun-12 Date : 15-Jun-12

1.4

5.9

4.9

3.5

2.4



 Lam Geotechincs Limited

Calibration Data for High Volume Sampler (TSP Sampler)

Location : CMA3a Calbration Date : 15-Jun-12

Equipment no. : EL888 Calbration Due Dat : 15-Aug-12

CALIBRATION OF CONTINUOUS FLOW RECORDER

Ambient Condition

Temperature, Ta 303 Kelvin Pressure, Pa 1010 mmHg

Orifice Transfer Standard Information

Equipment No. EL086 Slope, mc 2.01593 Intercept, bc -0.03978

Last Calibration Date 11-Jul-11 ( H x P a  / 1013.3 x 298 / T a )  1/2

Next Calibration Date 11-Jul-12 = m c  x Q std  + b c

Calibration of RSP

Calibration Manometer Reading Q std Continuous Flow IC

Point H (inches of water) (m3 / min.) Recorder, W (W(Pa/1013.3x298/Ta)
1/2/35.31)

(up) (down) (difference) X-axis (CFM) Y-axis

1 6.0 12.0 1.7211 48 47.5247

2 4.7 9.4 1.5255 41 40.5940

3 3.8 7.6 1.3737 34 33.6634

4 2.4 4.8 1.0958 24 23.7624

5 1.6 3.2 0.8983 15 14.8515

By Linear Regression of Y on X

Slope, m = 39.5332 Intercept, b = -20.2184

Correlation Coefficient* = 0.9991

Calibration Accepted = Yes/No**

* if Correlation Coefficient < 0.990, check and recalibration again.

** Delete as appropriate.

Remarks :

Calibrated by
: Sam Lam Checked by : Derek Lo

Date
: 15-Jun-12 Date : 15-Jun-12

1.6

6.0

4.7

3.8

2.4



 Lam Geotechincs Limited

Calibration Data for High Volume Sampler (TSP Sampler)

Location : CMA2a Calbration Date : 15-Jun-12

Equipment no. : EL449 Calbration Due Dat : 15-Aug-12

CALIBRATION OF CONTINUOUS FLOW RECORDER

Ambient Condition

Temperature, Ta 303 Kelvin Pressure, Pa 1010 mmHg

Orifice Transfer Standard Information

Equipment No. EL086 Slope, mc 2.01593 Intercept, bc -0.03978

Last Calibration Date 11-Jul-11 ( H x P a  / 1013.3 x 298 / T a )  1/2

Next Calibration Date 11-Jul-12 = m c  x Q std  + b c

Calibration of RSP

Calibration Manometer Reading Q std Continuous Flow IC

Point H (inches of water) (m3 / min.) Recorder, W (W(Pa/1013.3x298/Ta)
1/2/35.31)

(up) (down) (difference) X-axis (CFM) Y-axis

1 6.2 12.4 1.7492 53 52.4752

2 5.1 10.2 1.5883 45 44.5544

3 4.0 8.0 1.4089 38 37.6237

4 2.5 5.0 1.1179 26 25.7426

5 1.6 3.2 0.8983 15 14.8515

By Linear Regression of Y on X

Slope, m = 43.2622 Intercept, b = -23.4638

Correlation Coefficient* = 0.9991

Calibration Accepted = Yes/No**

* if Correlation Coefficient < 0.990, check and recalibration again.

** Delete as appropriate.

Remarks :

Calibrated by
: Sam Lam Checked by : Derek Lo

Date
: 15-Jun-12 Date : 15-Jun-12

1.6

6.2

5.1

4.0

2.5



 Lam Geotechincs Limited

Calibration Data for High Volume Sampler (TSP Sampler)

Location : CMA1b Calbration Date : 15-Jun-12

Equipment no. : EL452 Calbration Due Dat : 15-Aug-12

CALIBRATION OF CONTINUOUS FLOW RECORDER

Ambient Condition

Temperature, Ta 303 Kelvin Pressure, Pa 1010 mmHg

Orifice Transfer Standard Information

Equipment No. EL086 Slope, mc 2.01593 Intercept, bc -0.03978

Last Calibration Date 11-Jul-11 ( H x P a  / 1013.3 x 298 / T a )  1/2

Next Calibration Date 11-Jul-12 = m c  x Q std  + b c

Calibration of RSP

Calibration Manometer Reading Q std Continuous Flow IC

Point H (inches of water) (m3 / min.) Recorder, W (W(Pa/1013.3x298/Ta)
1/2/35.31)

(up) (down) (difference) X-axis (CFM) Y-axis

1 6.1 12.2 1.7352 62 61.3861

2 5.0 10.0 1.5728 54 53.4653

3 3.9 7.8 1.3914 45 44.5544

4 2.4 4.8 1.0958 35 34.6535

5 1.5 3.0 0.8704 26 25.7426

By Linear Regression of Y on X

Slope, m = 40.4856 Intercept, b = -10.0119

Correlation Coefficient* = 0.9970

Calibration Accepted = Yes/No**

* if Correlation Coefficient < 0.990, check and recalibration again.

** Delete as appropriate.

Remarks :

Calibrated by
: Sam Lam Checked by : Derek Lo

Date
: 15-Jun-12 Date : 15-Jun-12

1.5

6.1

5.0

3.9

2.4
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Appendix 5.1 

 

Monitoring Schedules for Reporting Month and Coming Reporting Month 







chloekwong
Typewritten Text
4. The data for 24-hr air quality monitoring on 27 July 2012 has been placed in the August 2012 monthly EM&A report.
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Appendix 5.2 

 

Noise Monitoring Results and Graphical Presentations 



Contract No. HK/2011/07
Wanchai Development Phase II and Central Wanchai Bypass 

Sampling, Field Measurement and Testing Work (Stage 2)

Noise Monitoring Result

Day Time (0700 - 1900hrs on normal weekdays)

Location: M1a - Harbour Road Sports Centre

Measurement Noise Level Baseline Level Limit Level
Date Time Weather Leq L10 L90 Leq Leq

04/07/12 09:59 Fine 72.8 75.1 68.6 72 64 75
10/07/12 09:46 Cloudy 73.0 75.5 68.5 72 65 75
19/07/12 09:42 Fine 74.3 76.8 69.8 72 70 75
25/07/12 09:57 Cloudy 72.8 75.3 67.9 72 64 75

*Due to adverse weather condition, the noise monitoring was rescheduled from 24 July 2012  to 25 July 2012.

Location: M2b - Noon-day gun area

Measurement Noise Level Baseline Level Limit Level
Date Time Weather Leq L10 L90 Leq Leq

04/07/12 10:45 Fine 69.8 71.0 68.2 68 66 75
10/07/12 10:35 Fine 71.3 72.3 70.0 68 69 75
19/07/12 10:35 Fine 71.2 72.3 69.3 68 69 75
24/07/12 17:05 Cloudy 70.6 72.1 66.7 68 68 75

Location: M3a - Tung Lo Wan Fire Station

Measurement Noise Level Baseline Level Limit Level
Date Time Weather Leq L10 L90 Leq Leq

04/07/12 11:30 Fine 69.1 70.0 65.3 69 57 75
10/07/12 11:25 Fine 67.6 69.3 65.3 69 68 75
19/07/12 14:00 Sunny 67.8 69.1 64.3 69 68 75
24/07/12 16:16 Cloudy 67.5 68.6 62.0 69 68 75

Location: M4b - Victoria Centre

Measurement Noise Level Baseline Noise Level Limit Level
Date Time Weather Leq L10 L90 Leq Leq

04/07/12 13:00 Fine 70.5 71.9 68.1 67 68 75
10/07/12 13:00 Fine 71.8 73.4 68.9 67 70 75
19/07/12 13:08 Sunny 72.7 74.6 69.6 67 71 75
24/07/12 15:31 Cloudy 70.0 71.7 63.8 67 67 75

Location: M5b - City Garden

Measurement Noise Level Baseline Level Limit Level
Date Time Weather Leq L10 L90 Leq Leq

04/07/12 13:47 Fine 71.4 73.1 69.1 68 69 75
10/07/12 14:30 Fine 73.7 75.9 70.9 68 72 75
19/07/12 14:55 Sunny 71.6 72.2 70.0 68 69 75
24/07/12 13:30 Cloudy 68.7 70.1 64.0 68 60 75

Location: M6 - HK Baptist Church Henrietta Secondary School

Measurement Noise Level Baseline Level Limit Level
Date Time Weather Leq L10 L90 Leq Leq

04/07/12 14:30 Fine 73.0 74.4 71.1 71 69 70
10/07/12 15:20 Fine 72.9 74.2 71.0 71 69 70
19/07/12 15:39 Sunny 73.0 74.3 68.9 71 69 70
24/07/12 14:21 Cloudy 72.3 73.8 65.1 71 67 70

Unit: dB(A), (30-min)

Unit: dB(A), (30-min)

Construction Noise Level
Leq

Unit: dB(A), (30min)

Construction Noise Level
Leq

Unit: dB(A), (30min)

Construction Noise Level

Leq

Construction Noise Level
Leq

Construction Noise Level
Leq

Unit: dB(A), (30-min)

Unit: dB(A), (30-min)

Construction Noise Level
Leq

r



Contract No. HK/2011/07
Wanchai Development Phase II and Central Wanchai Bypass 

Sampling, Field Measurement and Testing Work (Stage 2)

Noise Monitoring Result

Day Time (0700 - 1900hrs on normal weekdays)

r

Location: M7e - International Finance Centre (Eastern End of Podium)

Measurement Noise Level Baseline Level Limit Level
Date Time Weather Leq L10 L90 Leq Leq

04/07/12 08:59 Fine 75.6 77.6 71.3 67 75 75
10/07/12 08:01 Fine 73.8 76.5 69.4 67 73 75
19/07/12 08:05 Fine 74.5 78.7 71.3 67 74 75
25/07/12 10:55 Cloudy 75.1 77.2 72.6 67 74 75

*Due to adverse weather condition, the noise monitoring was rescheduled from 24 July 2012  to 25 July 2012.

Location: M7w - International Finance Centre (Western End of Podium)

Measurement Noise Level Baseline Level Limit Level
Date Time Weather Leq L10 L90 Leq Leq

04/07/12 08:25 Fine 67.3 68.9 64.7 69 67 75
10/07/12 08:40 Fine 67.2 68.4 65.4 69 67 75
19/07/12 08:43 Fine 68.3 69.6 65.6 69 68 75
25/07/12 11:29 Cloudy 66.9 69.6 63.9 69 67 75

*Due to adverse weather condition, the noise monitoring was rescheduled from 24 July 2012  to 25 July 2012.

Leq
Unit: dB(A), (30-min)

Construction Noise Level
Leq

Unit: dB(A), (30-min)

Construction Noise Level



Contract No. HK/2011/07

Wanchai Development Phase II and Central Wanchai Bypass

Sampling, Field Measurement and Testing Works (Stage 2)

Graphic Presentation of Noise Monitoring Result 

Day Time (0700 - 1900hrs on normal weekdays)

M3a - Tung Lo Wan Fire Station
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Contract No. HK/2011/07

Wanchai Development Phase II and Central Wanchai Bypass

Sampling, Field Measurement and Testing Works (Stage 2)

Graphic Presentation of Noise Monitoring Result 

Day Time (0700 - 1900hrs on normal weekdays)

M4b - Victoria Centre
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M6 - HK baptist Church henrietta Secondary School
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Contract No. HK/2011/07

Wanchai Development Phase II and Central Wanchai Bypass

Sampling, Field Measurement and Testing Works (Stage 2)

Graphic Presentation of Noise Monitoring Result 

Day Time (0700 - 1900hrs on normal weekdays)

M7e - IFC (Eastern End of Podium)
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M7w - IFC (Western End of Podium)
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Lam Geotechnics Limited 
 

Contract No. HK/2011/07
Wanchai Development Phase II and Central Wanchai Bypass

 Sampling, Field Measurement and Testing Work (Stage 2)

 

   

 

 

 

 

 

Appendix 5.3 

Air Quality Monitoring Results and Graphical Presentations 
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Lam Geotechnics Limited 
 

Contract No. HK/2011/07
Wanchai Development Phase II and Central Wanchai Bypass

 Sampling, Field Measurement and Testing Work (Stage 2)

 

   

 

 

 

 

 

Appendix 5.4 

Real Time Noise Monitoring Results and Graphical Presentations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







































chloekwong
Text Box
After checking work activities of contractors HY/2009/17 and HY/2009/19, it was found that no works were being performed during monitoring. Exceedances were not continuous 
in which contributed by traffic noise at
Island Eastern Corridor.

chloekwong
Line

chloekwong
Group



chloekwong
Text Box
After checking work activities of contractor HY/2009/19, it was found that no works were being performed during monitoring. Exceedances were considered to be  contributed by traffic noise at
Island Eastern Corridor.

chloekwong
Line

chloekwong
Line

chloekwong
Group

chloekwong
Group
After checking work activities of contractor HY/2009/19, it was found that no major noisy activities were being performed. Exceedances were considered to be contributed by demolition works near the Oil Street Community Liaison Centre.

chloekwong
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chloekwong
Line
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Appendix 6.1 

 

Event Action Plans  
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Contract No. HK/2011/07
Wanchai Development Phase II and Central Wanchai Bypass

 Sampling, Field Measurement and Testing Work (Stage 2)

 

   

 

 

 

 

 

Appendix 6.2 

 

 

Summary for Notification of Exceedance 



User
Typewritten Text
No project-related exceedance was recorded in this reporting month.
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Complaint Log 
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Appendix 10.1 

 

Construction Programme of Individual Contracts 
 

 























Activity ID Activity Name Original
Durati...

Start Finish Total Float

Bridge BearingsBridge BearingsBridge BearingsBridge BearingsBridge BearingsBridge Bearings

3843 BEAR - Prepare & Submit Design & Particulars of 
Bearings

30 21-Jun-12* 20-Jul-12 285

Utilities Support Bridge Utilities Support Bridge (Man Yiu Street)Utilities Support Bridge (Man Yiu Street)Utilities Support Bridge (Man Yiu Street)Utilities Support Bridge (Man Yiu Street)Utilities Support Bridge (Man Yiu Street)

3922 USB - Utilities Support Bridge Procurement 22 17-Jan-12 A 25-Apr-12 13

3923 USB - Utilities Support Bridge Manufacture and 
Delivery, Mobilization

57 26-Apr-12 21-Jun-12 13

EstablishmentEstablishment, Mobilisation & Advanced WorksEstablishment, Mobilisation & Advanced WorksEstablishment, Mobilisation & Advanced WorksEstablishment, Mobilisation & Advanced WorksEstablishment, Mobilisation & Advanced Works

Instrumentation and MonitoringInstrumentation and MonitoringInstrumentation and MonitoringInstrumentation and MonitoringInstrumentation and MonitoringInstrumentation and Monitoring

11001 INS - Portion III Initial Reading 30 20-Mar-12 A 30-Apr-12 408

SECTION SECTION 3A - ALL TUNNEL WORKS IN PORTION IIIBSECTION 3A - ALL TUNNEL WORKS IN PORTION IIIBSECTION 3A - ALL TUNNEL WORKS IN PORTION IIIBSECTION 3A - ALL TUNNEL WORKS IN PORTION IIIBSECTION 3A - ALL TUNNEL WORKS IN PORTION IIIB

CWB Tunnel CWB Tunnel - CH1685 to CH1704CWB Tunnel - CH1685 to CH1704CWB Tunnel - CH1685 to CH1704CWB Tunnel - CH1685 to CH1704CWB Tunnel - CH1685 to CH1704

PreliminariesPreliminariesPreliminariesPreliminariesPreliminariesPreliminaries

1310 IIIA - Divert Existing Utilities 50 05-Nov-11 A 23-Mar-12 A

CWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel Structure

1320 1685-1704 - Construct Guide Walls 27 04-Jan-12 A 24-Apr-12 80

1388 1685-1704 - Ground Pre-Treatment & Stitch Coring 26 20-Apr-12 22-May-12 58

1340 1685-1695 - Construct D-Wall Barrettes (thru old 
seawall)

24 28-Jun-12 26-Jul-12 28

SECTION SECTION 3B - ALL TUNNEL WORKS IN PORTION IIICSECTION 3B - ALL TUNNEL WORKS IN PORTION IIICSECTION 3B - ALL TUNNEL WORKS IN PORTION IIICSECTION 3B - ALL TUNNEL WORKS IN PORTION IIICSECTION 3B - ALL TUNNEL WORKS IN PORTION IIIC

Apr May Jun Jul
2012

Data Date: 20-Apr-12

Print Date: 25-Apr-12
HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

Current Milestone

Level of Effort

Baseline Milestone

Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline

Leighton Contractors (Asia) Limited

Programme Update 19 (Apr 2012)

THREE MONTH ROLLING

Project ID: U019

Baseline: DCP3-3

Layout: Update Three Month Rolling U018

Page 6 of 12

U019 Programme Update 19 (Apr 2012)

Date Revision Checked Approv...

21-Apr-12 U019 RC DS

21-Mar-12 U018 RC DS



Activity ID Activity Name Original
Durati...

Start Finish Total Float

CWB Tunnel CWB Tunnel - CH1825 to CH2600CWB Tunnel - CH1825 to CH2600CWB Tunnel - CH1825 to CH2600CWB Tunnel - CH1825 to CH2600CWB Tunnel - CH1825 to CH2600

CWB Tunnel Internal WorksCWB Tunnel Internal WorksCWB Tunnel Internal WorksCWB Tunnel Internal WorksCWB Tunnel Internal WorksCWB Tunnel Internal Works

1368 1825-2600 - Access Available via Roof Opening at 
CH1700

0 20-Apr-12 38

1370 2213-2600 - Construct Insitu Roof Kickers 78 20-Apr-12 24-Jul-12 38

SECTION SECTION 4B - ALL TUNNEL WORKS IN PORTION IVCSECTION 4B - ALL TUNNEL WORKS IN PORTION IVCSECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE SECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVFSECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVF

CWB Tunnel CWB Tunnel - CH1480 to CH1580CWB Tunnel - CH1480 to CH1580CWB Tunnel - CH1480 to CH1580CWB Tunnel - CH1480 to CH1580CWB Tunnel - CH1480 to CH1580

PreliminariesPreliminariesPreliminariesPreliminariesPreliminariesPreliminaries

1379 IVC - Temp. Divert Finance St. 12 20-Apr-12 05-May-12 51

1346 IVC - Reinstate Drainage along Finance Street 
(Stage 2)

26 07-May-12 05-Jun-12 51

1352 IVC - Reinstate Finance Street (Stage2 Area) 12 06-Jun-12 19-Jun-12 51

CWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel Structure

11006 1480-1580 - Construct D-Wall / Barrettes (Exclude 
W2D11)

74 27-Sep-11 A 20-Mar-12 A

1571 1480-1580 - Sonic Test, Interface Core Test & Full 
Core Test

24 02-Dec-11 A 24-Apr-12 15

1409 1480-1580 - Construct D-Wall (W2D11) 10 05-Mar-12 A 20-Mar-12 A

1468 1480-1580 - Construct D-Wall (W2D18) 10 07-Mar-12 A 20-Mar-12 A

1411 1480-1580 - Slurry Wall (Ch1480) 15 08-Mar-12 A 30-Mar-12 A

1491 1480-1580 - Installation of Pump Well 24 09-Mar-12 A 20-Apr-12 A

Apr May Jun Jul
2012

Data Date: 20-Apr-12

Print Date: 25-Apr-12
HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

Current Milestone

Level of Effort

Baseline Milestone

Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline

Leighton Contractors (Asia) Limited

Programme Update 19 (Apr 2012)

THREE MONTH ROLLING

Project ID: U019

Baseline: DCP3-3

Layout: Update Three Month Rolling U018

Page 7 of 12

U019 Programme Update 19 (Apr 2012)

Date Revision Checked Approv...

21-Apr-12 U019 RC DS

21-Mar-12 U018 RC DS



Activity ID Activity Name Original
Durati...

Start Finish Total Float

1408 1480-1580 - Construct D-Wall (W2D8) 11 17-Mar-12 A 31-Mar-12 A

1575 1480-1580 - Slurry Wall (Ch1580) 14 10-Apr-12 A 23-Apr-12 4

1347 1480-1580 - Excavate for Top Slabs 18 18-Apr-12 A 08-May-12 5

1572 1480-1580 - Pump Test 12 24-Apr-12 09-May-12 4

1349 1480-1580 - Construct Top Slabs 24 09-May-12 05-Jun-12 5

1580 1480-1580 - Excavate & Lateral Support to Bottom of
CWB Tunnel(1480-1600)

100 10-May-12 05-Sep-12 4

11300 1480-1580 - Excavate 1st Layer 36 10-May-12 20-Jun-12 4

11320 1480-1580 - Erect 1st Layer Support 33 30-May-12 09-Jul-12 4

1517 1480-1580 - Excavate 2nd Layer 15 10-Jul-12 26-Jul-12 4

1519 1480-1580 - Erect 2nd Layer Support 15 17-Jul-12 02-Aug-12 4

SECTION SECTION 4A - ALL TUNNEL WORKS IN PORTION IVASECTION 4A - ALL TUNNEL WORKS IN PORTION IVASECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG SECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVHSECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH

CWB Tunnel CWB Tunnel - CH1580 to CH1646CWB Tunnel - CH1580 to CH1646CWB Tunnel - CH1580 to CH1646CWB Tunnel - CH1580 to CH1646CWB Tunnel - CH1580 to CH1646

PreliminariesPreliminariesPreliminariesPreliminariesPreliminariesPreliminaries

1657 IVA & IVG - Divert Existing Utilities WSD, HGC 26 03-Apr-12 A 10-Apr-12 A

1566 IVA & IVG - Divert Existing Utilities HEC 
(Changeover)

29 20-Apr-12 25-May-12 0

CWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel Structure

1663 1580-1646 - Pre-drilling (Site Investigation) W1D20 -
W1D30, BC12 - BC15

30 30-Jul-11 A 30-Mar-12 A

Apr May Jun Jul
2012

Data Date: 20-Apr-12

Print Date: 25-Apr-12
HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

Current Milestone

Level of Effort

Baseline Milestone

Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline

Leighton Contractors (Asia) Limited

Programme Update 19 (Apr 2012)

THREE MONTH ROLLING

Project ID: U019

Baseline: DCP3-3

Layout: Update Three Month Rolling U018

Page 8 of 12

U019 Programme Update 19 (Apr 2012)

Date Revision Checked Approv...

21-Apr-12 U019 RC DS

21-Mar-12 U018 RC DS



Activity ID Activity Name Original
Durati...

Start Finish Total Float

1664 1580-1646 - Construct Guide Walls W1D20 - 
W1D30, BC12 - BC15

48 30-Jul-11 A 24-Apr-12 29

1341 1580-1646 - Construct Guide Walls (W2D20 - 
W2D30) Exclude W2D28

18 12-Dec-11 A 24-Apr-12 41

1665 1580 - 1646 - Construct D-Wall / Barrettes 1600 - 
1646

46 09-Jan-12 A 13-Jun-12 0

1387 1580 - 1646 - Construct Utilities Bridges 26 08-Mar-12 A 02-Apr-12 A

1482 1580 - 1646 - Construct D-Wall (W1D24) 5 19-Mar-12 A 24-Mar-12 A

1487 1580 - 1646 - Construct D-Wall (W2D23) 12 20-Mar-12 A 03-Apr-12 A

1485 1580 - 1646 - Construct D-Wall (W2D20) 6 22-Mar-12 A 28-Mar-12 A

1483 1580 - 1646 - Construct D-Wall (W1D23) 14 27-Mar-12 A 19-Apr-12 A

1488 1580 - 1646 - Construct D-Wall (W2D19) 6 29-Mar-12 A 05-Apr-12 A

1509 1580 - 1646 - Construct D-Wall (BC13) 16 29-Mar-12 A 05-May-12 1

1511 1580 - 1646 - Construct D-Wall (BC12) 16 11-Apr-12 A 27-Apr-12 6

1515 1580 - 1646 - Construct D-Wall (BC11) 14 30-Apr-12 16-May-12 24

1513 1580 - 1646 - Construct D-Wall (BC14) 12 07-May-12 19-May-12 1

1666 1580-1646 - Slurry Wall 24 16-May-12 12-Jun-12 1

1567 1580 - 1646 - Construct D-Wall (W1D30) 8 26-May-12 04-Jun-12 0

1568 1580 - 1646 - Construct D-Wall (W1D28) 8 29-May-12 06-Jun-12 0

1569 1580 - 1646 - Construct D-Wall (W1D29) 8 31-May-12 08-Jun-12 0

Apr May Jun Jul
2012

Data Date: 20-Apr-12

Print Date: 25-Apr-12
HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

Current Milestone

Level of Effort

Baseline Milestone

Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline

Leighton Contractors (Asia) Limited

Programme Update 19 (Apr 2012)

THREE MONTH ROLLING

Project ID: U019

Baseline: DCP3-3

Layout: Update Three Month Rolling U018

Page 9 of 12

U019 Programme Update 19 (Apr 2012)

Date Revision Checked Approv...

21-Apr-12 U019 RC DS

21-Mar-12 U018 RC DS



Activity ID Activity Name Original
Durati...

Start Finish Total Float

1573 1580 - 1646 - Construct D-Wall (W2D30) 8 02-Jun-12 11-Jun-12 77

1574 1580 - 1646 - Construct D-Wall (W2D29) 8 05-Jun-12 13-Jun-12 77

1667 1580-1646 - Sonic Test, Interface Core Test & Full 
Core Test

24 14-Jun-12 13-Jul-12 25

1668 1580-1646 - Pump Test 12 14-Jun-12 28-Jun-12 1

1391 1580-1646 - Excavate Top Slab 18 29-Jun-12 20-Jul-12 1

CWB Tunnel CWB Tunnel - CH1646 to CH1685CWB Tunnel - CH1646 to CH1685CWB Tunnel - CH1646 to CH1685CWB Tunnel - CH1646 to CH1685CWB Tunnel - CH1646 to CH1685

CWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel StructureCWB Tunnel Structure

2540 1646-1685 - Pre-drilling (Site Investigation) 25 15-Dec-11 A 23-Apr-12 9

2550 1646-1685 - Construct Guide Walls 25 20-Apr-12 21-May-12 4

1389 1646-1685 - Ground Treatment 12 24-Apr-12 09-May-12 14

2560 1646-1685 - Construct Barrettes BC16-BC18, BC21, 
BC22

27 26-May-12 27-Jun-12 0

1561 1646-1685 - Construct Barrettes BC21 12 26-May-12 08-Jun-12 0

1562 1646-1685 - Construct Barrettes BC22 12 30-May-12 12-Jun-12 66

1563 1646-1685 - Construct Barrettes BC16 12 04-Jun-12 16-Jun-12 66

1564 1646-1685 - Construct Barrettes BC17 12 08-Jun-12 21-Jun-12 66

2705 1646-1685 - Install Pipe/Sheet Pile Wall 50 09-Jun-12 08-Aug-12 0

1565 1646-1685 - Construct Barrettes BC18 12 13-Jun-12 27-Jun-12 66

Apr May Jun Jul
2012

Data Date: 20-Apr-12

Print Date: 25-Apr-12
HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

Current Milestone

Level of Effort

Baseline Milestone

Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline

Leighton Contractors (Asia) Limited

Programme Update 19 (Apr 2012)

THREE MONTH ROLLING

Project ID: U019

Baseline: DCP3-3

Layout: Update Three Month Rolling U018

Page 10 of 12

U019 Programme Update 19 (Apr 2012)

Date Revision Checked Approv...

21-Apr-12 U019 RC DS

21-Mar-12 U018 RC DS



Activity ID Activity Name Original
Durati...

Start Finish Total Float

2562 1646-1685 - Sonic Test, Interface Core Test & Full 
Core Test

9 28-Jun-12 09-Jul-12 69

SECTION SECTION 5 - ALL WORKS IN PORTION V & VASECTION 5 - ALL WORKS IN PORTION V & VASECTION 5 - ALL WORKS IN PORTION V & VASECTION 5 - ALL WORKS IN PORTION V & VASECTION 5 - ALL WORKS IN PORTION V & VA

General Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface Works

Formation Formation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West Bound

2102 MKSVWB - Tree Transplanting / Felling 25 30-Jan-12 A 12-May-12 239

2100 MKSVWB - Site Clearance 25 17-Apr-12 A 21-May-12 179

2110 MKSVWB - U/G Drainage & Ducts 50 17-Apr-12 A 17-Sep-12 156

1157 MKSVWB - Divert Gas Main and Existing Utilities 82 23-Apr-12 31-Jul-12 179

CWB Trough B CWB Trough B - CH1360 to CH1480CWB Trough B - CH1360 to CH1480CWB Trough B - CH1360 to CH1480CWB Trough B - CH1360 to CH1480CWB Trough B - CH1360 to CH1480

Trough StructureTrough StructureTrough StructureTrough StructureTrough StructureTrough Structure

Trough Phase Trough Phase 1Trough Phase 1Trough Phase 1Trough Phase 1Trough Phase 1

1990 TRB - Excavate & Lateral Support - Trough Center 
Portion

40 20-Mar-12 A 20-Apr-12 A

2000 TRB - Construct Trough Slab - Phase 1 Center 
Portion

50 14-Apr-12 A 09-Jun-12 164

1267 TRB - Excavte Lateral Support  - Phase 1 North 
Portion

21 11-Jun-12 06-Jul-12 164

1268 TRB - Construct Trough Slab - Phase 1 North Porti... 50 07-Jul-12 03-Sep-12 164

Trough Phase Trough Phase 2bTrough Phase 2bTrough Phase 2bTrough Phase 2bTrough Phase 2b

1273 TRB - Sheet Pile Wall - Phase 2b 50 09-Jan-12 A 05-May-12 73

Apr May Jun Jul
2012

Data Date: 20-Apr-12

Print Date: 25-Apr-12
HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

Current Milestone

Level of Effort

Baseline Milestone

Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline

Leighton Contractors (Asia) Limited

Programme Update 19 (Apr 2012)

THREE MONTH ROLLING

Project ID: U019

Baseline: DCP3-3

Layout: Update Three Month Rolling U018

Page 11 of 12

U019 Programme Update 19 (Apr 2012)

Date Revision Checked Approv...

21-Apr-12 U019 RC DS

21-Mar-12 U018 RC DS



Activity ID Activity Name Original
Durati...

Start Finish Total Float

1521 TRB - Grout Curtain for Phase 2b 25 07-May-12 04-Jun-12 73

1308 TRB - Phase 2b Pump Test 12 05-Jun-12 18-Jun-12 73

1274 TRB - Excavate & Lateral Support - Trough 2b 93 19-Jun-12 09-Oct-12 96

11600 TRB - Excavate 1st Layer 18 19-Jun-12 11-Jul-12 73

11610 TRB - Erect 1st Layer Support 10 12-Jul-12 23-Jul-12 73

SECTION SECTION 6 - ALL WORKS IN PORTION VISECTION 6 - ALL WORKS IN PORTION VISECTION 6 - ALL WORKS IN PORTION VISECTION 6 - ALL WORKS IN PORTION VISECTION 6 - ALL WORKS IN PORTION VI

General Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface WorksGeneral Surface Works

Formation Formation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West BoundFormation & Roadworks - Man Kwong Street West Bound

2502 MKSVIWB - Tree Transplanting / Felling 25 30-Jan-12 A 12-May-12 264

1167 Notification to MTR for Commencement of Works at 
MTR Protection Zone (Portion VI)

0 03-Apr-12 A

2510 MKSVIWB - U/G Drainage & Ducts 50 17-Apr-12 A 17-Sep-12 181

2500 MKSVIWB - Site Clearance 25 17-Apr-12 A 21-May-12 204

1576 MKSVIWB - Gas Main Installation 81 24-Apr-12 31-Jul-12 204

Apr May Jun Jul
2012

Data Date: 20-Apr-12

Print Date: 25-Apr-12
HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

Current Milestone

Level of Effort

Baseline Milestone

Actual Work

Critical Remaining Work

Remaining Work

Project  Baseline

Leighton Contractors (Asia) Limited

Programme Update 19 (Apr 2012)

THREE MONTH ROLLING

Project ID: U019

Baseline: DCP3-3

Layout: Update Three Month Rolling U018

Page 12 of 12

U019 Programme Update 19 (Apr 2012)

Date Revision Checked Approv...

21-Apr-12 U019 RC DS

21-Mar-12 U018 RC DS







Activity ID Activity Name Rem
Dur

Start Finish

3MRP - JUN 2012 to SEP 20123MRP - JUN 2012 to SEP 20123MRP - JUN 2012 to SEP 20123MRP - JUN 2012 to SEP 20123MRP - JUN 2012 to SEP 2012
01 - CONTRACT DATES01 - CONTRACT DATES01 - CONTRACT DATES01 - CONTRACT DATES01 - CONTRACT DATES

01.2 - Possession of Site01.2 - Possession of Site01.2 - Possession of Site01.2 - Possession of Site01.2 - Possession of Site

0120-2600 Possession to Portion VIIIA 0 29-Jul-12*

0120-2700 Possession to Portion VIIIB 0 29-Jul-12*

0120-2800 Possession to Portion IXA 0 29-Jul-12*

0120-2900 Possession to Portion IXB 0 29-Jul-12*

02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS02 - PRE-CONSTRUCTION WORKS

02.2 - Contractor's Submission02.2 - Contractor's Submission02.2 - Contractor's Submission02.2 - Contractor's Submission02.2 - Contractor's Submission

0220-1250 Concrete Ready Mix/Design Mix - Concrete Plant Trials & Approval 8 04-Aug-11 A 27-Jun-12

0220-1300 Drainage Pipes & Materials - Procurement & Delivery 14 20-Jun-12 03-Jul-12

0220-1360 Tunnel Structures Materials - Submission 28 02-Jul-12* 29-Jul-12

0220-1370 Tunnel Structures Materials - ER Review/Comment 28 30-Jul-12 26-Aug-12

0220-1380 Tunnel Structures Materials - Resubmission 14 27-Aug-12 09-Sep-12

0220-1390 Tunnel Structures Materials - ER Approval 21 10-Sep-12 30-Sep-12

0220-1460 Bridge Bearing - Submission 15 10-Oct-11 A 15-Aug-12

0220-1470 Bridge Bearing - ER Review/Comment 28 16-Aug-12 12-Sep-12

0220-1510 Road Work Materials/Street Furnitures - Submission 75 01-Sep-12* 14-Nov-12

02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings02.3 - Method Statement / Shop Drawings

0230-1260 MS Cut & Cover Tunnel - Submission 14 21-Mar-12 A 03-Jul-12

0230-1270 MS Cut & Cover Tunnel - ER Review & Comment 28 04-Jul-12 31-Jul-12

0230-1280 MS Cut & Cover Tunnel - Resubmission 28 01-Aug-12 28-Aug-12

0230-1290 MS Cut & Cover Tunnel - ER Approval 28 29-Aug-12 25-Sep-12

0230-1340 MS Pre-cast Segment Bridge - Submission 28 01-Aug-12* 28-Aug-12

0230-1350 MS Pre-cast Segment Bridge - ER Review & Comment 28 29-Aug-12 25-Sep-12

0230-1460 MS Stressing/Destressing Tendons - Submission 28 01-Aug-12* 28-Aug-12

0230-1470 MS Stressing/Destressing Tendons - ER Review & Comment 28 29-Aug-12 25-Sep-12

0230-1560 MS Precasting of Bridge Segment & Beam - Resubmission 9 02-Apr-12 A 28-Jun-12

0230-1570 MS Precasting of Bridge Segment & Beam - ER Approval 20 12-Apr-12 A 09-Jul-12

0230-1700 MS Temporary Bridge TA - Submission 28 01-Aug-12* 28-Aug-12

0230-1710 MS Temporary Bridge TA - ER Review & Comment 28 29-Aug-12 25-Sep-12

0230-1580 MS Interim & Permanent Noise Semi Enclosure - Submission 28 11-Sep-12 08-Oct-12

02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items02.4 - Contractor's Design and Build Items

0240-1010 Temp Bridge "TA" Design - Prep & Submit 36 16-Dec-11 A 25-Jul-12

0240-1020 Temp Bridge "TA" Design - ER review and comment 28 26-Jul-12 22-Aug-12

0240-1030 Temp Bridge "TA" Design - Resubmission 60 23-Aug-12 21-Oct-12

0240-1041 Temp Bridge "TD" Design - Prep & Submit 120 01-Aug-12* 28-Nov-12

0240-1090 Int. Noise Enclosure Design - Public Consultation 45 29-Jul-11 A 03-Aug-12

0240-1095 Int. Noise Enclosure Design - ACABAS/ER Consultation/Submission 63 16-Dec-11 A 21-Aug-12

0240-1100 Int. Noise Enclosure Design - ER review & comment 28 22-Aug-12 18-Sep-12

0240-1120 Noise Barrier Design - Public Consultation 45 29-Jul-11 A 03-Aug-12

0240-1122 Noise Barrier Design - ACABAS/ER Consultation/Submission 63 16-Dec-11 A 21-Aug-12

0240-1124 Noise Barrier Design - ER review & comment 28 22-Aug-12 18-Sep-12

0240-1130 Perm. Noise Enclosure Design - Public Consultation 126 14-Feb-12 A 23-Oct-12
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2012

Possession to Portion VIIIA

Possession to Portion VIIIB

Possession to Portion IXA

Possession to Portion IXB

Concrete Ready Mix/Design Mix - Concrete Plant Trials & Approval

Drainage Pipes & Materials - Procurement & Delivery

Tunnel Structures Materials - Submission

Tunnel Structures Materials - ER Review/Comment

Tunnel Structures Materials - Resubmission

Bridge Bearing - Submission

Bridge Bearing - ER Review/Comment

MS Cut & Cover Tunnel - Submission

MS Cut & Cover Tunnel - ER Review & Comment

MS Cut & Cover Tunnel - Resubmission

MS Pre-cast Segment Bridge - Submission

MS Stressing/Destressing Tendons - Submission

MS Precasting of Bridge Segment & Beam - Resubmission

MS Precasting of Bridge Segment & Beam - ER Approval

MS Temporary Bridge TA - Submission

Temp Bridge "TA" Design - Prep & Submit

Temp Bridge "TA" Design - ER review and comment

Int. Noise Enclosure Design - Public Consultation

Int. Noise Enclosure Design - ACABAS/ER Consultation/Submission

Noise Barrier Design - Public Consultation

Noise Barrier Design - ACABAS/ER Consultation/Submission

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (20 JUN 2012 to 19 SEP 2012)

3MRP 

3MRP - JUN 2012 to SEP 2012

Page 1 of 7



Activity ID Activity Name Rem
Dur

Start Finish

0240-1135 Perm. Noise Enclosure Design - ACABAS/ER Consulatation/Submission 90 20-Jun-12 17-Sep-12

0240-1260 Landscaping  Design - Public Consultation 180 12-Aug-12 07-Feb-13

0240-1050 Temp Bridge "TB" & "TC" Design - Prep & Submit 120 01-Sep-12* 29-Dec-12

02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting02.5 - Bridge Segment/Beam Off-site Precasting

0250-1030 Segment/Beam - Precast Yard Establishment Works 25 21-May-12 A 15-Jul-12

0250-1050 Segment/Beam - Mould Fabrication 34 14-May-12 A 23-Jul-12

0250-1100 Segment/Beam - Geometry Control Design Approval 20 14-Dec-11 A 09-Jul-12

0250-1040 Segment/Beam - Precast Yard Set-up Survey Station 18 27-Jun-12 15-Jul-12

0250-1060 Segment/Beam - Precasting of 1st Segment / Trial Segment 12 23-Jul-12 04-Aug-12

0250-1500 Ready for Mass Production of Bridge Segment/Beam 0 04-Aug-12

0250-1600 Bridge Precast Segment Casting & Delivery for E/B Bridge 280 04-Aug-12 11-May-13

05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS05 - SECTION 2 & 2A OF THE WORKS

05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

05.1.1 - D-Wall Construction05.1.1 - D-Wall Construction05.1.1 - D-Wall Construction05.1.1 - D-Wall Construction05.1.1 - D-Wall Construction

0511-1010 Site Survey & Setting Out (Portion VIIIA and IXA) 3 30-Jul-12 01-Aug-12

0511-1020 Site Establishment (Portion VIIIA and IXA) 28 30-Jul-12 30-Aug-12

0511-1085 D-Wall G.I. N46-N51/S48-S55/BC39 Prelim Report / Founding Level 15 17-Aug-12 03-Sep-12

0511-1090 D-Wall G.I. N46-N51/S48-S55/BC39 Final Report / Founding Level 42 04-Sep-12 24-Oct-12

0511-1030 D-wall N46-N51 Pre-drilling (6 nos@6d - 3 rigs) 12 31-Jul-12 13-Aug-12

0511-1035 D-wall N46-N51 Grouting for Existing Seawall Rubble Mound 18 14-Aug-12 03-Sep-12

0511-1040 D-wall N46-N51 Guide Wall 12 04-Sep-12 17-Sep-12

0511-1060 D-wall S48-S55 + BC39 Pre-drilling (9 nos@3d - 3 rigs) 15 31-Jul-12 16-Aug-12

0511-1065 D-wall S48-S55 + BC39 Guide Wall 12 17-Aug-12 30-Aug-12

0511-1075 Barrette BC39 Grouting for Existing Seawall Rubble Mound 6 31-Aug-12 06-Sep-12

0511-1070 D-wall S48-S55 Construction (8 nos@6d - 1 set) 56 07-Sep-12 13-Nov-12

0511-1080 Barrette BC39 Construction (1 no@6d - 1 set) 7 07-Sep-12 14-Sep-12

05.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-514905.2 - Cut & Cover Tunnel Ch 4932-5149

05.2.1 - D-Wall Construction05.2.1 - D-Wall Construction05.2.1 - D-Wall Construction05.2.1 - D-Wall Construction05.2.1 - D-Wall Construction

0521-1790.10 D-wall Panel N74A (6m - 590cu.m) 10 18-Jun-12 A 03-Jul-12

0521-1990.53 Existing Utilities Diversion for  S81 to S84 0 21-May-12 A 06-Jun-12 A

0521-1990.63 Guide Wall Construction for  S81 to S84 7 07-Jun-12 A 28-Jun-12

0521-1990.25 D-wall South Panel S93 0 22-May-12 A 05-Jun-12 A

0521-1990.28 D-wall South Panel S88 0 26-May-12 A 11-Jun-12 A

0521-1990.29 D-wall South Panel S85 0 14-May-12 A 28-May-12 A

0521-1990.26 D-wall South Panel S89 14 18-Jun-12 A 07-Jul-12

0521-1990.33 D-wall South Panel S84 2 11-Jun-12 A 21-Jun-12

0521-1990.20 D-wall South Panel S83 10 28-Jun-12 11-Jul-12

0521-1990.27 D-wall South Panel S81 10 11-Jul-12 23-Jul-12

0521-1990.24 D-wall South Panel S82 10 23-Jul-12 03-Aug-12

0521-1945.10 Temp Bulk Headhead TBW1 7 03-Aug-12 11-Aug-12

0521-1945.15 Temp Bulk Headhead TBW3 7 11-Aug-12 20-Aug-12

0521-1945.20 Temp Bulk Headhead TBW5 7 20-Aug-12 28-Aug-12

0521-1945.25 Temp Bulk Headhead TBW2 7 28-Aug-12 05-Sep-12

0521-1945.30 Temp Bulk Headhead TBW4 7 05-Sep-12 13-Sep-12
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June July August September

2012

Perm. Noise Enclosure Design - ACABAS/ER Consulatation/Submission

Segment/Beam - Precast Yard Establishment Works

Segment/Beam - Mould Fabrication

Segment/Beam - Geometry Control Design Approval

Segment/Beam - Precast Yard Set-up Survey Station

Segment/Beam - Precasting of 1st Segment / Trial Segment

Ready for Mass Production of Bridge Segment/Beam

Site Survey & Setting Out (Portion VIIIA and IXA)

Site Establishment (Portion VIIIA and IXA)

D-Wall G.I. N46-N51/S48-S55/BC39 Prelim Report / Founding Level

D-wall N46-N51 Pre-drilling (6 nos@6d - 3 rigs)

D-wall N46-N51 Grouting for Existing Seawall Rubble Mound

D-wall N46-N51 Guide Wall

D-wall S48-S55 + BC39 Pre-drilling (9 nos@3d - 3 rigs)

D-wall S48-S55 + BC39 Guide Wall

Barrette BC39 Grouting for Existing Seawall Rubble Mound

Barrette BC39 Construction (1 no@6d - 1 set)

D-wall Panel N74A (6m - 590cu.m)

Existing Utilities Diversion for  S81 to S84

Guide Wall Construction for  S81 to S84

D-wall South Panel S93

D-wall South Panel S88

D-wall South Panel S85

D-wall South Panel S89

D-wall South Panel S84

D-wall South Panel S83

D-wall South Panel S81

D-wall South Panel S82

Temp Bulk Headhead TBW1

Temp Bulk Headhead TBW3

Temp Bulk Headhead TBW5

Temp Bulk Headhead TBW2

Temp Bulk Headhead TBW4

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (20 JUN 2012 to 19 SEP 2012)

3MRP 

3MRP - JUN 2012 to SEP 2012
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Activity ID Activity Name Rem
Dur

Start Finish

0521-1810 D-wall N59-N70 Grouting for Existing Seawall Rubble Mound 0 27-Apr-12 A 05-Jun-12 A

0521-1840 D-wall N52-N58 Pre-drilling (7 nos@6d - 2 rig) 0 09-Apr-12 A 30-May-12 A

0521-1850 D-wall N52-N58 Grouting for Existing Seawall Rubble Mound 0 03-May-12 A 05-Jun-12 A

0521-1860 D-wall N52-N58 Guide Wall 0 31-May-12 A 13-Jun-12 A

0521-1820 D-wall N59-N70 Guide Wall 6 09-Apr-12 A 27-Jun-12

0521-1830.15 D-wall Panel N69 (6m - 621cu.m) 0 09-May-12 A 02-Jun-12 A

0521-1830.10 D-wall Panel N68 (3.95m - 409cu.m) 4 05-Jun-12 A 25-Jun-12

0521-1835.10 D-wall Panel N55 (5.6m - 529cu.m) 9 08-Jun-12 A 30-Jun-12

0521-1830.25 D-wall Panel N67 (3.95m - 409cu.m) 10 28-Jun-12 10-Jul-12

0521-1835.15 D-wall Panel N59 (5.6m - 529cu.m) 10 06-Jul-12 17-Jul-12

0521-1830.35 D-wall Panel N65 (5.7m - 590cu.m) 10 11-Jul-12 21-Jul-12

0521-1835.20 D-wall Panel N52 (5.6m - 529cu.m) 10 18-Jul-12 28-Jul-12

0521-1830.20 D-wall Panel N70 (6m - 630cum) 10 23-Jul-12 02-Aug-12

0521-1835.25 D-wall Panel N63 (5.6m - 529cu.m) 10 30-Jul-12 09-Aug-12

0521-1830.30 D-wall Panel N66  (4.75m - 492cu.m) 10 06-Aug-12 16-Aug-12

0521-1835.30 D-wall Panel N58 (5.6m - 529cu.m) 10 16-Aug-12 27-Aug-12

0521-1835.35 D-wall Panel N62 (5.6m - 529cu.m) 10 25-Aug-12 05-Sep-12

0521-1835.40 D-wall Panel N54 (3.77m - 355cu.m) 10 04-Sep-12 14-Sep-12

0521-1990.36 D-wall South Panel S76 6 08-Jun-12 A 27-Jun-12

0521-2070 D-wall S66-S77 Guide Wall 9 16-May-12 A 30-Jun-12

0521-1990.39 D-wall South Panel S74 10 22-Jun-12 05-Jul-12

0521-1990.42 D-wall South Panel  S75 0 24-May-12 A 09-Jun-12 A

0521-1990.43 D-wall South Panel S77 10 06-Jul-12 17-Jul-12

0521-1990.34 D-wall South Panel S68 10 18-Jul-12 28-Jul-12

0521-1990.40 D-wall South Panel  S73 10 30-Jul-12 09-Aug-12

0521-1990.35 D-wall South Panel S69 10 07-Aug-12 17-Aug-12

0521-1990.38 D-wall South Panel S72 10 15-Aug-12 25-Aug-12

0521-1990.41 D-wall South Panel S70 10 23-Aug-12 03-Sep-12

0521-2090 D-wall S60-S65 Pre-drilling 18 27-Feb-12 A 12-Jul-12

0521-2100 D-wall S60-S65 Guide Wall 15 13-Jul-12 30-Jul-12

0521-2130 D-wall S56-S59 Guide Wall 15 21-Jul-12 07-Aug-12

05.2.2 - Barrette Construction05.2.2 - Barrette Construction05.2.2 - Barrette Construction05.2.2 - Barrette Construction05.2.2 - Barrette Construction

0522-2210.57 Barrette Pile BC57 0 07-May-12 A 25-May-12 A

0522-2210.61 Barrette Pile BC61 0 21-May-12 A 31-May-12 A

0522-2210.65 Barrette Pile BC65 0 16-May-12 A 26-May-12 A

0522-2210.59 Barrette Pile BC59 2 07-Jun-12 A 21-Jun-12

0522-2210.66 Barrette Pile BC66 0 28-May-12 A 08-Jun-12 A

0522-2210.70 Barrette Pile BC62 0 01-Jun-12 A 13-Jun-12 A

0522-2210.56 Barrette Pile BC56 10 03-Jul-12 13-Jul-12

0522-2210.55 Barrette Pile BC58 10 14-Jul-12 25-Jul-12

0522-2210.58 Barrette Pile BC55 10 26-Jul-12 06-Aug-12

0522-2185 Barrette BC54 Pre-drilling 0 21-May-12 A 26-May-12 A

0522-2190 Barrette BC54-BC56 Grouting for Existing Seawall Rubble Mound 9 20-Jun-12 30-Jun-12

0522-2200 Barrette BC54-BC56 Guide Wall 9 25-Jun-12 05-Jul-12
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2012

D-wall N59-N70 Grouting for Existing Seawall Rubble Mound

D-wall N52-N58 Pre-drilling (7 nos@6d - 2 rig)

D-wall N52-N58 Grouting for Existing Seawall Rubble Mound

D-wall N52-N58 Guide Wall

D-wall N59-N70 Guide Wall

D-wall Panel N69 (6m - 621cu.m)

D-wall Panel N68 (3.95m - 409cu.m)

D-wall Panel N55 (5.6m - 529cu.m)

D-wall Panel N67 (3.95m - 409cu.m)

D-wall Panel N59 (5.6m - 529cu.m)

D-wall Panel N65 (5.7m - 590cu.m)

D-wall Panel N52 (5.6m - 529cu.m)

D-wall Panel N70 (6m - 630cum)

D-wall Panel N63 (5.6m - 529cu.m)

D-wall Panel N66  (4.75m - 492cu.m)

D-wall Panel N58 (5.6m - 529cu.m)

D-wall Panel N62 (5.6m - 529cu.m)

D-wall Panel N54 (3.77m - 355cu.m)

D-wall South Panel S76

D-wall S66-S77 Guide Wall

D-wall South Panel S74

D-wall South Panel  S75

D-wall South Panel S77

D-wall South Panel S68

D-wall South Panel  S73

D-wall South Panel S69

D-wall South Panel S72

D-wall South Panel S70

D-wall S60-S65 Pre-drilling

D-wall S60-S65 Guide Wall

D-wall S56-S59 Guide Wall

Barrette Pile BC57

Barrette Pile BC61

Barrette Pile BC65

Barrette Pile BC59

Barrette Pile BC66

Barrette Pile BC62

Barrette Pile BC56

Barrette Pile BC58

Barrette Pile BC55

Barrette BC54 Pre-drilling

Barrette BC54-BC56 Grouting for Existing Seawall Rubble Mound

Barrette BC54-BC56 Guide Wall

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (20 JUN 2012 to 19 SEP 2012)

3MRP 

3MRP - JUN 2012 to SEP 2012

Page 3 of 7



Activity ID Activity Name Rem
Dur

Start Finish

0522-2210.52 Barrette Pile BC52 10 07-Aug-12 17-Aug-12

0522-2210.50 Barrette Pile BC50 10 18-Aug-12 29-Aug-12

0522-2210.51 Barrette Pile BC51 10 30-Aug-12 10-Sep-12

0522-2240 Barrette BC57-BC68 Guide Wall 6 23-Mar-12 A 27-Jun-12

0522-2270 Barrette BC43-BC52 Pre-drilling 8 21-May-12 A 29-Jun-12

0522-2280 Barrette BC43-BC52 Grouting for Existing Seawall Rubble Mound 9 11-Jun-12 A 30-Jun-12

0522-2290 Barrette BC43-BC52 Guide Wall 12 03-Jul-12 16-Jul-12

0522-2320 Barrette BC40-BC42 Pre-drilling 0 09-Apr-12 A 15-Jun-12 A

0522-2330 Barrette BC40-BC42 Grouting for Existing Seawall Rubble Mound 13 11-Jun-12 A 16-Jul-12

0522-2340 Barrette BC40-BC42 Guide Wall 18 16-Jul-12 06-Aug-12

0522-2360 Bulkhead BW1-BW7 Pre-drilling 4 01-Jun-12 A 05-Jul-12

0522-2370 Bulkhead BW1-BW7 Grouting for Existing Seawall Rubble Mound 18 05-Jul-12 26-Jul-12

0522-2380 Bulkhead BW1-BW7 Guide Wall 12 26-Jul-12 09-Aug-12

0522-2390.25 Bulkhead BW4 8 09-Aug-12 18-Aug-12

0522-2390.35 Bulkhead BW6 8 14-Aug-12 23-Aug-12

0522-2390.15 Bulkhead BW2 8 18-Aug-12 28-Aug-12

0522-2390.40 Bulkhead BW7 8 23-Aug-12 01-Sep-12

0522-2390.10 Bulkhead BW1 7 29-Aug-12 06-Sep-12

0522-2390.30 Bulkhead BW5 7 03-Sep-12 11-Sep-12

0522-2390.20 Bulkhead BW3 7 07-Sep-12 15-Sep-12

05.3 - Box Culvert T105.3 - Box Culvert T105.3 - Box Culvert T105.3 - Box Culvert T105.3 - Box Culvert T1

0530-3020 TTM for Bay 3 and 4 Construction 0 11-Jun-12 A 13-Jun-12 A

0530-3030 Bay 3 and 4 - Site Clearance/Formation 1 18-Jun-12 A 21-Jun-12

0530-3031 Bay 3 and 4 - Drive Sheetpiles 14 21-Jun-12 10-Jul-12

0530-3032 Bay 3 and 4 - ELS 14 10-Jul-12 26-Jul-12

0530-3033 Bay 4 - Base Sab 6 26-Jul-12 02-Aug-12

0530-3321 Bay 3 - Base Slab 6 02-Aug-12 09-Aug-12

0530-3322 Bay 4 - Wall & Roof Slab 8 09-Aug-12 18-Aug-12

0530-3323 Bay 3 - Wall & Roof Slab 8 18-Aug-12 28-Aug-12

0530-3040 Bay 3 and 4 - Backfilling 12 28-Aug-12 11-Sep-12

0530-3050 Bay 3 and 4 - Reinstatement 12 11-Sep-12 25-Sep-12

0530-3210 Relocate Hoarding of the Temporary FEHD Depot at Portion X 4 04-Jun-12 A 25-Jun-12

0530-3220 1500 dia. Storm Drain - Sheetpiles 32 12-Jun-12 A 30-Jul-12

0530-3230 1500 dia. Storm Drain - Excavation S83 to S94 15 30-Jul-12 16-Aug-12

0530-3240 1500 dia. Storm Drain - Lay Pipe S83 to S94 15 16-Aug-12 03-Sep-12

0530-3270 1500 dia. Storm Drain - Excavation S94 to S99 15 16-Aug-12 03-Sep-12

0530-3250 1500 dia. Storm Drain - Manholes S83 to S94 12 03-Sep-12 17-Sep-12

0530-3280 1500 dia. Storm Drain - Lay Pipe S94 to S99 12 03-Sep-12 17-Sep-12

0530-3300 1500 dia. Storm Drain - Excavation S99 to S108 12 03-Sep-12 17-Sep-12

0530-3113 Bay 9 - Excavation 12 30-Aug-12* 12-Sep-12

06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS06 - SECTION 3 OF THE WORKS

06.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-3406.1 - Westbound - Pier 29-34

0610-2110 Pier 29 Pre-drilling at PortionVB (4 nos) 12 01-Sep-12* 14-Sep-12

06.2 - Box Culvert U106.2 - Box Culvert U106.2 - Box Culvert U106.2 - Box Culvert U106.2 - Box Culvert U1
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June July August September

2012

Barrette Pile BC52

Barrette Pile BC50

Barrette Pile BC51

Barrette BC57-BC68 Guide Wall

Barrette BC43-BC52 Pre-drilling

Barrette BC43-BC52 Grouting for Existing Seawall Rubble Mound

Barrette BC43-BC52 Guide Wall

Barrette BC40-BC42 Pre-drilling

Barrette BC40-BC42 Grouting for Existing Seawall Rubble Mound

Barrette BC40-BC42 Guide Wall

Bulkhead BW1-BW7 Pre-drilling

Bulkhead BW1-BW7 Grouting for Existing Seawall Rubble Mound

Bulkhead BW1-BW7 Guide Wall

Bulkhead BW4

Bulkhead BW6

Bulkhead BW2

Bulkhead BW7

Bulkhead BW1

Bulkhead BW5

Bulkhead BW3

TTM for Bay 3 and 4 Construction

Bay 3 and 4 - Site Clearance/Formation

Bay 3 and 4 - Drive Sheetpiles

Bay 3 and 4 - ELS

Bay 4 - Base Sab

Bay 3 - Base Slab

Bay 4 - Wall & Roof Slab

Bay 3 - Wall & Roof Slab

Bay 3 and 4 - Backfilling

Relocate Hoarding of the Temporary FEHD Depot at Portion X

1500 dia. Storm Drain - Sheetpiles

1500 dia. Storm Drain - Excavation S83 to S94

1500 dia. Storm Drain - Lay Pipe S83 to S94

1500 dia. Storm Drain - Excavation S94 to S99

1500 dia. Storm Drain - Manholes S83 to S94

1500 dia. Storm Drain - Lay Pipe S94 to S99

1500 dia. Storm Drain - Excavation S99 to S108

Bay 9 - Excavation

Pier 29 Pre-drilling at PortionVB (4 nos)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (20 JUN 2012 to 19 SEP 2012)

3MRP 

3MRP - JUN 2012 to SEP 2012
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Activity ID Activity Name Rem
Dur

Start Finish

0620-2355 U1 Pre-bored H-pile Bay 9-12 (16 nos/3 set) at III 0 05-Apr-12 A 04-Jun-12 A

0620-2340 U1 Pre-drilling for piling for U1 (48no) (4 set) at VB,VD&III 12 10-Jan-12 A 05-Jul-12

0620-2345 U1 Pre-bored H-pile Bay 7-8 (8 nos/1 set) at VB,VD & III 30 12-Apr-12 A 26-Jul-12

0620-2350 U1 Pre-bored H-pile Bay 1-6 (24 nos/3 set) at VB 39 04-Jun-12 A 21-Aug-12

10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS

10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)10.1 - E/B Bridges (Bridge D, E and F)

10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction10.1.1 - Marine Pier Construction

Pier F03 to F15Pier F03 to F15Pier F03 to F15Pier F03 to F15Pier F03 to F15

1011-1760.70 Pier F3 Marine Bore Pile - F3-1 0 26-Apr-12 A 30-May-12 A

1011-1760.80 Pier F3 Marine Bore Pile - F3-5 2 01-Jun-12 A 22-Jun-12

1011-2090 Marine bored pile testing F3 3 02-Mar-12 A 27-Jun-12

1011-1750.10 Pier F3 Dolphin Socketed H-Pile 1 9 14-Jul-12 25-Jul-12

1011-1750.20 Pier F3 Dolphin Socketed H-Pile 1 9 25-Jul-12 04-Aug-12

1011-1750.30 Pier F3 Dolphin Socketed H-Pile 1 9 04-Aug-12 15-Aug-12

1011-1990 Dismantle Piling Platform at Pier F3 6 15-Aug-12 22-Aug-12

1011-2150 F3 Pile Cap Construction 18 22-Aug-12 12-Sep-12

1011-1850.10 Pier F4 Dolphin Socketed H-Pile 1 5 25-May-12 A 27-Jun-12

1011-1850.20 Pier F4 Dolphin Socketed H-Pile 2 5 04-Jun-12 A 04-Jul-12

1011-1850.30 Pier F4 Dolphin Socketed H-Pile 3 9 04-Jul-12 14-Jul-12

1011-2000 Dismantle Piling Platform at Pier F4 6 14-Jul-12 21-Jul-12

1011-1810.10 Pier F5 Dolphin Socketed H-Pile 1 7 23-Jul-12 30-Jul-12

1011-1810.20 Pier F5 Dolphin Socketed H-Pile 2 7 31-Jul-12 07-Aug-12

1011-1810.30 Pier F5 Dolphin Socketed H-Pile 3 7 08-Aug-12 15-Aug-12

1011-1810.40 Pier F5 Dolphin Socketed H-Pile 4 7 16-Aug-12 23-Aug-12

1011-1810.50 Pier F5 Dolphin Socketed H-Pile 5 7 24-Aug-12 31-Aug-12

1011-1810.60 Pier F5 Dolphin Socketed H-Pile 6 7 01-Sep-12 08-Sep-12

1011-2010 Dismantle Piling Platform at Pier F5 6 10-Sep-12 15-Sep-12

1011-1800.30 Pier F6 Marine Bore Pile - F6-4 0 28-Feb-12 A 15-Jun-12 A

1011-2105 Marine bored pile testing F6 12 20-Jun-12 05-Jul-12

1011-1790.10 Pier F6 Dolphin Socketed H-Pile 1 7 23-Jul-12 30-Jul-12

1011-1790.20 Pier F6 Dolphin Socketed H-Pile 2 7 01-Aug-12 08-Aug-12

1011-1790.30 Pier F6 Dolphin Socketed H-Pile 3 7 10-Aug-12 17-Aug-12

1011-1790.40 Pier F6 Dolphin Socketed H-Pile 4 7 20-Aug-12 27-Aug-12

1011-1790.50 Pier F6 Dolphin Socketed H-Pile 5 7 29-Aug-12 05-Sep-12

1011-1790.60 Pier F6 Dolphin Socketed H-Pile 6 7 07-Sep-12 14-Sep-12

1011-2020 Dismantle Piling Platform at Pier F6 6 15-Sep-12 21-Sep-12

1011-1920.30 Pier F7 Marine Bored Pile F7-1 0 11-Apr-12 A 12-Jun-12 A

1011-2110 Marine bored pile testing F7 3 14-Jun-12 A 22-Jun-12

1011-1910 Pier F7 Dolphin Socketed H-Pile (6 nos.) 42 10-Sep-12 30-Oct-12

1011-1864.40 Pier F8 Marine Bored Pile F8-3 0 31-Mar-12 A 31-May-12 A

1011-2115 Marine bored pile testing F8 3 04-Jun-12 A 22-Jun-12

1011-1862 Pier F8 Dolphin Socketed H-Pile (6 nos.) 42 15-Sep-12 05-Nov-12

1011-1805 Pier F9 Marine Bored Pile 18 21-Jun-12* 13-Jul-12

1011-1806 Pier F9 Marine Bored Pile (Low Headroom) 35 14-Jul-12 23-Aug-12

21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17
June July August September

2012

U1 Pre-bored H-pile Bay 9-12 (16 nos/3 set) at III

U1 Pre-drilling for piling for U1 (48no) (4 set) at VB,VD&III

U1 Pre-bored H-pile Bay 7-8 (8 nos/1 set) at VB,VD & III

U1 Pre-bored H-pile Bay 1-6 (24 nos/3 set) at VB

Pier F3 Marine Bore Pile - F3-1

Pier F3 Marine Bore Pile - F3-5

Marine bored pile testing F3

Pier F3 Dolphin Socketed H-Pile 1

Pier F3 Dolphin Socketed H-Pile 1

Pier F3 Dolphin Socketed H-Pile 1

Dismantle Piling Platform at Pier F3

F3 Pile Cap Construction

Pier F4 Dolphin Socketed H-Pile 1

Pier F4 Dolphin Socketed H-Pile 2

Pier F4 Dolphin Socketed H-Pile 3

Dismantle Piling Platform at Pier F4

Pier F5 Dolphin Socketed H-Pile 1

Pier F5 Dolphin Socketed H-Pile 2

Pier F5 Dolphin Socketed H-Pile 3

Pier F5 Dolphin Socketed H-Pile 4

Pier F5 Dolphin Socketed H-Pile 5

Pier F5 Dolphin Socketed H-Pile 6

Dismantle Piling Platform at Pier F5

Pier F6 Marine Bore Pile - F6-4

Marine bored pile testing F6

Pier F6 Dolphin Socketed H-Pile 1

Pier F6 Dolphin Socketed H-Pile 2

Pier F6 Dolphin Socketed H-Pile 3

Pier F6 Dolphin Socketed H-Pile 4

Pier F6 Dolphin Socketed H-Pile 5

Pier F6 Dolphin Socketed H-Pile 6

Pier F7 Marine Bored Pile F7-1

Marine bored pile testing F7

Pier F8 Marine Bored Pile F8-3

Marine bored pile testing F8

Pier F9 Marine Bored Pile

Pier F9 Marine Bored Pile (Low Headroom)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (20 JUN 2012 to 19 SEP 2012)

3MRP 

3MRP - JUN 2012 to SEP 2012
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Activity ID Activity Name Rem
Dur

Start Finish

1011-2120 Marine bored pile testing F9 18 24-Aug-12 13-Sep-12

1011-1980 Pier F10 Marine Bored Pile 18 22-Jun-12* 14-Jul-12

1011-1981 Pier F10 Marine Bored Pile (Low Headroom) 35 24-Aug-12 04-Oct-12

1011-1781 Pier F11 Marine Bored Pile (Low Headroom) 12 26-May-12 A 05-Jul-12

1011-2130 Marine bored pile testing F11 12 06-Jul-12 19-Jul-12

1011-1825 Pier F12 Marine Bored Pile 0 22-May-12 A 07-Jun-12 A

1011-1890.10 Pier F13 Dolphin Socketed H-Pile 5 5 25-Apr-12 A 26-Jun-12

1011-1890.20 Pier F13 Dolphin Socketed H-Pile 3 5 23-May-12 A 03-Jul-12

1011-1890.30 Pier F13 Dolphin Socketed H-Pile 1 5 01-Jun-12 A 06-Jul-12

1011-1890.40 Pier F13 Dolphin Socketed H-Pile 2 5 01-Jun-12 A 10-Jul-12

1011-1890.50 Pier F13 Dolphin Socketed H-Pile 4 7 09-Jul-12 16-Jul-12

1011-1890.60 Pier F13 Dolphin Socketed H-Pile 6 7 14-Jul-12 21-Jul-12

1011-1900 Pier F13 Marine Bored Pile 18 23-Jul-12 11-Aug-12

1011-1782.10 Pier F14 Dolphin Socketed H-Pile 5 5 31-Mar-12 A 26-Jun-12

1011-1782.20 Pier F14 Dolphin Socketed H-Pile 3 5 14-Apr-12 A 03-Jul-12

1011-1782.30 Pier F14 Dolphin Socketed H-Pile 2 5 24-May-12 A 06-Jul-12

1011-1782.40 Pier F14 Dolphin Socketed H-Pile 1 5 02-Jun-12 A 10-Jul-12

1011-1782.50 Pier F14 Dolphin Socketed H-Pile 4 7 09-Jul-12 16-Jul-12

1011-1782.60 Pier F14 Dolphin Socketed H-Pile 6 7 14-Jul-12 21-Jul-12

1011-1785 Pier F14 Marine Bored Pile 18 24-Jul-12 13-Aug-12

Pier F01 to F02Pier F01 to F02Pier F01 to F02Pier F01 to F02Pier F01 to F02

1011-2590 Erect Piling Platform pier F1A 8 16-Apr-12 A 29-Jun-12

1011-2630 Pre-drilling pier F1A 0 01-Jun-12 A 16-Jun-12 A

1011-2750 Marine bored pile F1A-4 14 30-Jun-12 17-Jul-12

1011-2751 Marine bored pile F1A-2 14 18-Jul-12 02-Aug-12

1011-2752 Marine bored pile F1A-1 14 03-Aug-12 18-Aug-12

1011-2753 Marine bored pile F1A-3 14 20-Aug-12 04-Sep-12

1011-2730 Dolphin socketed H-pile pier F1 27 05-Sep-12 06-Oct-12

1011-2780 Marine bored pile F1B-2 12 19-May-12 A 05-Jul-12

1011-2781 Marine bored pile F1B-3 13 15-Jun-12 A 21-Jul-12

1011-2782 Marine bored pile F1B-1 14 21-Jul-12 07-Aug-12

1011-2783 Marine bored pile F1B3 14 07-Aug-12 23-Aug-12

1011-2790 Marine bored pile testing F1B and F2B 13 12-May-12 A 06-Sep-12

1011-2890 F1B Pile Cap Construction 18 06-Sep-12 27-Sep-12

1011-2570 Erect Piling Platform pier F2A 5 05-Apr-12 A 26-Jun-12

1011-2610 Pre-drilling pier F2A 9 27-Jun-12 07-Jul-12

1011-2740 Marine bored pile F2A-4 14 09-Jul-12 24-Jul-12

1011-2741 Marine bored pile F2A-2 14 25-Jul-12 09-Aug-12

1011-2742 Marine bored pile F2A-1 14 10-Aug-12 25-Aug-12

1011-2743 Marine bored pile F2A-3 14 27-Aug-12 11-Sep-12

1011-2770 Marine bored pile F2B-1, F2B-2 and F2B-4 0 28-Mar-12 A 24-May-12 A

1011-2772 Marine bored pile F2B-3 3 25-May-12 A 22-Jun-12

1011-2830 F2B Pile Cap Construction 18 06-Sep-12 27-Sep-12

10.1.2 - Land Pier Construction10.1.2 - Land Pier Construction10.1.2 - Land Pier Construction10.1.2 - Land Pier Construction10.1.2 - Land Pier Construction

21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17
June July August September

2012

Marine bored pile testing F9

Pier F10 Marine Bored Pile

Pier F11 Marine Bored Pile (Low Headroom)

Marine bored pile testing F11

Pier F12 Marine Bored Pile

Pier F13 Dolphin Socketed H-Pile 5

Pier F13 Dolphin Socketed H-Pile 3

Pier F13 Dolphin Socketed H-Pile 1

Pier F13 Dolphin Socketed H-Pile 2

Pier F13 Dolphin Socketed H-Pile 4

Pier F13 Dolphin Socketed H-Pile 6

Pier F13 Marine Bored Pile

Pier F14 Dolphin Socketed H-Pile 5

Pier F14 Dolphin Socketed H-Pile 3

Pier F14 Dolphin Socketed H-Pile 2

Pier F14 Dolphin Socketed H-Pile 1

Pier F14 Dolphin Socketed H-Pile 4

Pier F14 Dolphin Socketed H-Pile 6

Pier F14 Marine Bored Pile

Erect Piling Platform pier F1A

Pre-drilling pier F1A

Marine bored pile F1A-4

Marine bored pile F1A-2

Marine bored pile F1A-1

Marine bored pile F1A-3

Marine bored pile F1B-2

Marine bored pile F1B-3

Marine bored pile F1B-1

Marine bored pile F1B3

Marine bored pile testing F1B and F2B

Erect Piling Platform pier F2A

Pre-drilling pier F2A

Marine bored pile F2A-4

Marine bored pile F2A-2

Marine bored pile F2A-1

Marine bored pile F2A-3

Marine bored pile F2B-1, F2B-2 and F2B-4

Marine bored pile F2B-3

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (20 JUN 2012 to 19 SEP 2012)

3MRP 

3MRP - JUN 2012 to SEP 2012
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Activity ID Activity Name Rem
Dur

Start Finish

Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12

1012-1090 Abutment D12 E/B Bridge Bored Pile Testing 9 21-May-12 A 30-Jun-12

1012-1220 Abutment D12 construction (E/B Bridge) 42 03-Aug-12 20-Sep-12

Pier D08 to D11Pier D08 to D11Pier D08 to D11Pier D08 to D11Pier D08 to D11

1012-1030.05 Complete Relocation of FEHD Hoarding at Portion III 0 04-Jun-12 A

1012-1030.10 Pier D08 Bored Pile D8-5 12 04-Jun-12 A 05-Jul-12

1012-1030.20 Pier D08 Bored Pile D8-2 12 11-Jun-12 A 19-Jul-12

1012-1030.30 Pier D08 Bored Pile D8-1 12 20-Jul-12 02-Aug-12

1012-1030.40 Pier D08 Bored Pile D8-6 12 03-Aug-12 16-Aug-12

1012-1030.50 Pier D08 Bored Pile D8-3 12 17-Aug-12 30-Aug-12

1012-1030.60 Pier D08 Bored Pile D8-4 12 31-Aug-12 13-Sep-12

1012-1130 Pier D09 Construct Pile Cap 18 01-Jun-12 A 12-Jul-12

1012-1140 Pier D09 Construct Pier/Column 12 13-Jul-12 26-Jul-12

1012-1150 Pier D09 Construct Crosshead 18 27-Jul-12 16-Aug-12

1012-1160 Pier D10 Construct Pile Cap 18 20-Jun-12 12-Jul-12

1012-1170 Pier D10 Construct Pier/Column 12 13-Jul-12 26-Jul-12

1012-1180 Pier D10 Construct Crosshead 18 17-Aug-12 06-Sep-12

1012-1190 Pier D11 Construct Pile Cap 18 12-Jun-12 A 02-Aug-12

1012-1200 Pier D11 Construct Pier/Column 12 03-Aug-12 16-Aug-12

1012-1210 Pier D11 Construct Crosshead 18 17-Aug-12 06-Sep-12

Pier D05 to D07Pier D05 to D07Pier D05 to D07Pier D05 to D07Pier D05 to D07

1012-1290.20 Pier D05 Bored Pile D05-1 12 01-Aug-12* 14-Aug-12

1012-1300 Pier D05/D06/D07 Bored Piles Testing 18 15-Aug-12 04-Sep-12

1012-1310 Pier D06 Construct Pile Cap 18 05-Sep-12 25-Sep-12

1012-1270 Pier D07 Bored Pile D07-2 12 09-Jun-12 A 05-Jul-12

1012-1271 Pier D07 Bored Pile D07-5 18 06-Jul-12 26-Jul-12

1012-1272 Pier D07 Bored Pile D07-3 18 27-Jul-12 16-Aug-12

1012-1273 Pier D07 Bored Pile D07-6 18 17-Aug-12 06-Sep-12

1012-1274 Pier D07 Bored Pile D07-1 18 07-Sep-12 27-Sep-12

10.1.3 - E/B Bridge Construction10.1.3 - E/B Bridge Construction10.1.3 - E/B Bridge Construction10.1.3 - E/B Bridge Construction10.1.3 - E/B Bridge Construction

Bridge D3Bridge D3Bridge D3Bridge D3Bridge D3

1013-1000.10 Segment and Beam Launching - Procurement of Sub-contractor 0 21-Jan-12 A 05-Jun-12 A

1013-1000.20 Segment and Beam Launching - Submit Design Launching Girder 24 14-May-12 A 19-Jul-12

1013-1010 Segment and Beam Launching - Fabricate Launching Girder 60 11-Jun-12 A 30-Aug-12

1013-1000.30 Segment and Beam Launching - Approve Design Launching Girder 28 20-Jul-12 21-Aug-12

1013-1011 Segment and Beam Launching - Approve Design Launching Girder 9 31-Aug-12 10-Sep-12

10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)

10.3.1 - Pier Construction10.3.1 - Pier Construction10.3.1 - Pier Construction10.3.1 - Pier Construction10.3.1 - Pier Construction

Abutment D12Abutment D12Abutment D12Abutment D12Abutment D12

1031-1040 Bored Piles (4 nos) at D12 at III (for F1B1) 0 07-May-12 A 01-Jun-12 A

21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17
June July August September

2012

Abutment D12 E/B Bridge Bored Pile Testing

Complete Relocation of FEHD Hoarding at Portion III

Pier D08 Bored Pile D8-5

Pier D08 Bored Pile D8-2

Pier D08 Bored Pile D8-1

Pier D08 Bored Pile D8-6

Pier D08 Bored Pile D8-3

Pier D08 Bored Pile D8-4

Pier D09 Construct Pile Cap

Pier D09 Construct Pier/Column

Pier D09 Construct Crosshead

Pier D10 Construct Pile Cap

Pier D10 Construct Pier/Column

Pier D10 Construct Crosshead

Pier D11 Construct Pile Cap

Pier D11 Construct Pier/Column

Pier D11 Construct Crosshead

Pier D05 Bored Pile D05-1

Pier D05/D06/D07 Bored Piles Testing

Pier D07 Bored Pile D07-2

Pier D07 Bored Pile D07-5

Pier D07 Bored Pile D07-3

Pier D07 Bored Pile D07-6

Segment and Beam Launching - Procurement of Sub-contractor

Segment and Beam Launching - Submit Design Launching Girder

Segment and Beam Launching - Fabricate Launching Girder

Segment and Beam Launching - Approve Design Launching Girder

Segment and Beam Launching - Approve Design Launching Girder

Bored Piles (4 nos) at D12 at III (for F1B1)

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19 

Three Month Rolling Programme (20 JUN 2012 to 19 SEP 2012)

3MRP 

3MRP - JUN 2012 to SEP 2012
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